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WELCONME

2020-2021 has been an unprecedented year, operating front line services for the most vulnerable adults with
a learning disability, within an unknown global pandemic — our response was and will continue to be
exceptional - placing the people we support and our workforce safety and wellbeing at the heart of everything
we do.

Highlight of our Covid-19 response included:-

v'Produced a rigorous and comprehensive 'WE remobilisation essential criteria’ which was approved by WE board and
Wirral Council in August 2020

v’ Successfully reopened all locations, in compliance with the ‘criteria’ to support approx. 300 people we support in a safe
environment, whilst operating an alternative week provision to accommodate the social distancing requirements

v'Responded promptly and effectively with two Covid-19 cluster outbreaks resulting in two locations closing. This was in
accordance with ‘WE escalation process for closure’ in the event of an Covid-19 cluster outbreak or national lockdown

v Continued to use technology to reduce social isolation and maintain strong governance arrangements

v Provided a team of dedicated Mental Health Advisors to support the workforce when needed

v'Maintained strong communications with all our workforce and stakeholders within the WE Family

v'Produced easy read documents to support the physical and mental wellbeing of the people we support with
complementary updates through a dedicated web page Wirral Evolutions coronavirus updates

v'Responded effectively and efficiently to all national Covid-19 lockdown and reverted to WE outreach programme

v’ Offered all the workforce access to take up the Covid-19 vaccination, of which approx. 90% of the workforce took up the
offer

v'Introduced regular Covid-19 testing for the workforce

v'"Maintained quality standards and assurance across the service in accordance with WE Quality Framework

v Provided compliance information to Wirral Council on all matters relating to the contract

v 78% of our workforce reported, good to excellent regarding the company’s response to the Covid-19 pandemic (139
respondents)

v'"WE supported other social care providers with resources throughout the pandemic

Pages 13-14 show some of the key headlines and statistics of our response to the COVID-19 pandemic.

Wirral Evolutions Ltd remains committed to its mission, vision, values and outcomes and its Business Strateqy 2020 -
2025 continues to evolve in the markets in which adult social care operate and change. As WE develop and mature, our key
focus over the next financial year will be:-

v" To continue to respond and operate day services within a Covid-19 safe environment

v" To provide high quality provision of service to all the people we support by redesigning and investing in the workforce
as needed

v' To commence the modernisation and rationalisation of day service provision into the heart of the community
v To strive to be the provider of choice by improving innovation, market positioning and a culture of growth
v" To maintain strong partnerships and governance that contribute to our company vision, mission and values
Whilst the list above is not exhaustive, the content of our annual report demonstrates a rich variety of statistical and impactful

case studies which we hope you will enjoy reading.

Thank you for taking the time and helping us celebrate a year of progress, impact and achievements.

[ 7. . F Best wishes |
Bbere W\ M Ndedens

\L/Jean Stephens Mike Naden
Managing Director Chair 3


https://www.wirralevolutions.org/uploads/entity/451/wirral-evolutions-essential-criteria-for-remobilisation-of-day-service-provision-during-covid-19-pandemic-5f86f50d7b93b.pdf
https://www.wirralevolutions.org/uploads/entity/451/wirral-evolutions-covid-19-escalation-framework-for-closures-final-5f998749a9943.pdf
https://www.wirralevolutions.org/coronavirus-updates
https://www.wirralevolutions.org/our-strategy
https://www.wirralevolutions.org/uploads/entity/408/wirral-evolutions-strategic-framework-2025-approved-6095530e55401.pdf
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WHO WE ARE

Our Foundations

Wirral Evolutions Ltd was incorporated in 2015 as a private company limited by shares and
trading as a Local Authority Trading Company (LATCo) on behalf of Wirral Council, to provide
personalised Day Services and experience for adults with a wide range of learning and
physical disabilities.

By placing the people we support at the heart of everything we do, we work hard to ensure that
our service delivery is of the highest quality, enabling greater outcomes and benefits for the
people we support. Our work ensures that:

v There is a focus on Physical and Mental Health, to enrich the lives of the people we support

v' Wellbeing is improved, increasing the levels of enjoyment, self-esteem and happiness whilst
promoting friendship

v’ Life skills are developed, encouraging confidence, choice, exercising control,
communications and self-awareness

v Community integration as a way of life through volunteering, employment, education,
training and social connectivity

We achieve this through a wide range of people centred services and activities across our
multiple locations in the Wirral. This includes:

v’ Creative expression, through arts, pottery, crafts and music
v Physical Wellbeing through sports and leisure

v Hospitality and catering

v" Horticulture, conservation and woodwork skills

v’ Beauty, sensory and relaxation experiences

v" Information Technology

v Vocational Qualifications

v Education and learning

v" Community volunteering and employment life skills

v Advisory and Advocacy support including travel, health and housing

#OneLifeLetsLivelt 5



WHO WE ARE

Our Guiding Principles

To ensure long term continuity and success for the largest provider of adult day care services for
people with learning and physical disabilities across Wirral, the company subscribes to a set of
‘Guiding Principles’ that underpins Our Business Strategy 2020 — 2025 . In doing so our business
strategy enables purposeful value for the people we support, shareholder, commission,
stakeholders and community partners.

Through personalisation, collaboration and supported pathways our ‘Guiding Principles’
illustrated in diagram A below will ensure:-

Diagram A
4 )
PEOPLE
‘we support are at the heart of
everything we do’
4 ) 4 N
QUALITY CHOICE
service delivery is of the ‘enhances life skill experience’
highest standard’
\_ ) \§ / J
4 ) 4 )
SOCIAL VALUE ECONOMIC VALUE
‘quantifies the benefits people place ‘operates in an efficient and effective
on their life experience’ manner enabling growth
\ ) k _/



https://www.wirralevolutions.org/uploads/entity/1/we-strategic-framework-2024-5e8ec78b7d76b.pdf
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OUR STRATEGY

Vision Mission

To enable the people we support to Working together to inspire lives,
have choice and exercise control remove barriers and widen horizons

over their own lives for the people we support

Values & Beliefs

Personal
Integrity
Quality
Openness
Accountable
Collaborative

Purpose

We enrich the lives and
opportunities of people with learning and physical disabilities
through maximising their personal potential

OUTCOMES & BENEFITS

INDIVIDUAL
DEVELOPED

WELLBEING
IMPROVED

COMMUNITY

INTEGRATED
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OUR GOVERNANCE

Our Ways of Working

Wirral Evolutions Ltd is a private company limited by shares, registered in England and Wales, no. 09589953,
trading as a Local Authority Trading Company (LATCo) on behalf of Wirral Council.

The Board of Directors operate in accordance with the requirements of the Shareholder Agreement, the
Memorandum and Articles of Association and Governance Framework. The board meets formally a minimum
of ten occasions annually, together they review and ensure the company is on track to meet its objectives and
in accordance with the company’s comprehensive Governance Framework.

The board currently comprises of 4 directors, of which, 3 are Non-Executive roles (Chair, Audit and Social
Care) and 1 Executive role (Managing Director) and adhere to the Board of Director’s Handbook

The prime responsibility of the board it to set the direction of travel for the company in terms of strategy,
performance, quality standards, human resources, audit and risk, improvement and mentoring. The board is
supported by sub committees as a vehicle for engagement, communications, scrutiny and assurance, the
diagram below sets out the relationships and accountability between the Shareholder, the Board, Executive
Team and other significant Stakeholders.

The board provides its own internal company secretary function in compliance with company law.

The Executive Leadership Team consists of 4 members: Managing Director, Finance Manager, Operations
Manager and Quality Manager.

Diagram B below sets out the relationships and accountability between the Shareholder, the Board,
Executive Team and other significant Stakeholders

Diagram B

~

1
Speak Up Be I : :
Heard L Audit & Risk Sub- Ul Lol
' IS Committee Shareholders
Families and d ©
Carers : ] Stakeholders Sub-
e Committee 2 Wirral Evolutions Ltd
I E Quality Sub- Companies House
= Committee 3
- 7 . :
s | Managing Director
I H Remuneration & _— Commissioners
Together All Are : = Nominations Sub-
Able I Committee 4
- . .
Senior Leadership Shared Services &
—_—

ICEN Contracts

Sub Committees

1. Chaired by Non-Executive Director and supported by Senior Leadership Team Member

2. Chaired by Non-Executive Director and supported by Senior Leadership Team Member

3. Chaired by Non-Executive Director and supported by Senior Leadership Team Member

4. Chaired by Chairman and supported by Non-Executive Directors and Managing Director as
appropriate

/
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https://www.wirralevolutions.org/our-governance-and-board
https://www.wirralevolutions.org/uploads/entity/438/we-board-of-directors-handbook-final-60c7c2b282fa7.pdf

OUR BOARD OF DIRECTORS

Mike Naden, Chair ,f’*"

Mike has a broad range of experience as a result of roles within
banking, Finance, Retail, Utilities and Engineering. He is an
accomplished and experienced business expert who has
significant management experience at a senior level. Mike also
holds a non-executive role at the Ministry of Defence. Mike was
appointed as Chair in November 2017.

Lisa Knight, Non-Executive Director

Lisa has a clinical background in mental health care and over 20
years’ experience of working with the public and voluntary sector
within health and social care. She is the Chair of Relate Cheshire,

Merseyside & Greater Manchester, a Teaching Fellow at Lancaster
University and a Non-Executive Director for St Helens & Knowsley
NHS Trust.

Pam Williams, Non-Executive Director

Pam has a degree in Economics and is a qualified accountant and
member of the Chartered Institute of Public Finance and
Accountancy. Prior to her retirement in 2015, she had over 20 years
experience operating at Board level in a wide range of local
authorities, most recently as Executive Director of Finance at
Tameside Metropolitan Borough Council. Pam also holds Non
Executive Director and Audit Committee Chair positions with Mersey
Care NHS Foundation Trust and Muir Group Housing Association.

Jean Stephens, Managing Director

Jean has been Managing Director at Wirral Evolutions Ltd since
February 2019. She has over 25 years of experience operating as a
Chief Executive and at Board level within the Public, Voluntary and
Commercial sectors. Qualified in leadership, management and
marketing, Jean brings innovation, excellent organisational skills and a
confident persuasive leadership style.

11



STAFFING STRUCTURE

Our People

Managing Director

Head of Operations

Head of Quality Head of Finance

Manager — North Wirral Hub:

Oakenholt & Cambridge Workforce Development

Road

Manager — South Wirral
Hub: Highcroft & Eastham

Manager — West Wirral Hub:
Heswall & Pensby Wood

Manager — Dale Farm &
Royden Park

Manager — Best Bites:

Willowbank & Bluebelles

Co-ordinator

Notes:

1]

Business Support (PT) Business Support (Temp)

Finance Officer Business Improvement
Officer
Executive Support Officer

Denotes Executive Leadership Team

Responsible for Team Leaders, Service Co-ordinators, Service Support &
Volunteers at the locations

Denotes Business Support Functions

12
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OUR RESPONSE TO COVID-19:

HIGHLIGHTS

3,897

Hours of staff training
delivered m

11

Easy Read
documents/guidance
produced
Members in the Wirral Members in the Wirral
Evolutions Community Evolutions Staff Facebook
Facebook Group Group

; 8 o/ |
I Of the workforce reported a
good to excellent response

from Wirral Evolutions to the
* * * * * COVID-19 pandemic over the

last 12 months

14

1. WE Ltd workforce survey results. 139 respondents completed the question, 7 skipped (scale: 1= poor, 10 = excellent)



OUR RESPONSE TO COVID-19:
HIGHLIGHTS

People We Support

6695

Welfare telephone/video calls
delivered to people we
support, their parents/carers
by our workforce in

-7 70,109

Enrichment activities hours
provided in-centre for those
identified as most vulnerable

4,380

Volunteer hours provided

Speak Up Be Heard meetings
held (via Zoom)

15

1. Number of people we support x session length = total hours of enrichment activity hours provided



HEADLINES: PEOPLE

Providing a high quality provision to all
People We Support seople we support

70.109 7

hours of enrichment/life People we support gaining
skills activities and qualifications -

personal care provided
4 Level 1 and 3 Level 2

51

N

AVERAGE OF

100% 365

. People with disabilities
of personalised outcome supported through

plans quality assured enriched activities

16

1. Data extrapolated from 4 week snapshots = total of week x 12



PEOPLE

BL's Story

Why BL needed our support

v' BL has a Learning Disability and Autism. He had not visited his GP since the age of four
and was invited for a Covid-19 vaccination

v" Both him and his mum were extremely worried and anxious about receiving the Covid-19
vaccination and requested additional support for him throughout the vaccination process

Steps taken to support BL The difference made

v' BL was referred to the appropriate v During the referred visits from the
health team and social workers community nurse at the location and at

v' BL was provided with Easy Read home, BL felt much more reassured and less
guide to receiving the Covid-19 anxious as he a greater understanding of the
vaccination, explaining what would be vaccine process
Involved v A Social Worker was able to liaise with BL

v Staff engaged and communicated regarding annual health checks to ensure
providing ongoing reassurance to BL his wellbeing is improved
and his mum throughout the process v" BL mum anxiety was reduced and her

v Staff talked to BL via Zoom sessions mental wellbeing was supported
about what would happen at the v BL confidence increased, enabling him to
vaccination centre to help him make the decision to get the vaccine himself
understand and overcome his fears v" BL was positive and was able to talk about

v' BLl’s Keyworker supported BL to the vaccine with other peers
prepare in advance for appointments, v BL had his vaccine in March 2021 — he was
and attended appointments with him calm, relaxed and happy prior, during and

post vaccine (and so was his mum)

‘B’s mum said that she
could not believe that he
had the vaccine and was
pleased he was so

relaxed. She thanked staff #Onel_ife LetSLiVGIt

for their support’

17




PEOPLE

SE’s Story

Why SE needed our support

social interaction

v' SE lives in supported living with staff support at all times
v' She enjoys the variety of home life and attending day services
v' When the day services were closed due to COVID-19 she missed the activities and

v SE was also concerned about her physical health while in lockdown as she had been
working hard to eat well and exercise before the pandemic

Steps taken to support SE

v Staff called SE on a regular basis to chat
to her about what she was doing at home,
providing reassurance and guidance on
healthy eating and physical activities
options in the home and keeping her
informed of each stage of the lockdown

v Before returning to the day services, staff
explained any changes that would be in
place to SE to minimise her anxiety

v’ Staff provided SE with up to date
information about local leisure centres and
explained that they would not be open for
some time due to the pandemic,
explaining the importance of local and
government guidance to SE

v" On return to the service, staff encouraged
SE to take part in new activities in place of
attending the local leisure centre, which
remained closed

The difference made

v" Regular phone calls were made from the staff
which enabled SE to feel supported and
connected, reducing her feeling of isolation
during the lockdown period

v' SE felt reassured and had a greater
understanding of why the changes to the new
schedule that was offered to her when she
returned to the service

v' Smaller groups enriched SE wellbeing enabling
her confidence to grow resulting in her being
more engaged and interaction with her peers and
staff in her service

v' SE enjoyed a variety of new activities, developed
new skills enabling her self esteem to improve
and be more open to engaging in new
opportunities

#OnelLifeLetsLivelt

‘SE is very glad to be
back at the centre. She
hopes the centre does
not close again but

understands the
government guidelines’

18




PEOPLE

MP’s Story

Why MP needed our support

v MP came to Wirral Evolutions in February 2021 and when referred to us, she had no
existing provision in place

v" MP lives with family and was unable to access the bath/shower

v MP was in desperate need of physio input following an operation as her mobility had
deteriorated and she was suffering from ongoing pain

v' Her mental health was also suffering because of her deteriorating physical health

v

v
v

Steps taken to support MP

v’ Stalff liaised with the social work team

to arrange taster sessions for MP
MP was offered a 5 day service
following the taster sessions

MP was referred to a physiotherapist
Input was requested from the SALT
team for guidance around food/fluids
and weight, and also for a
communication aid

Staff supported MP to have a shower
each day

Staff signposted MP’s parents to
other organisations for support
around wheelchairs and support
appliances

‘Everyone has gone
above and beyond to
help and have been
extremely

accommodating’— MP’s
parent

The difference made

v Daily physio helped MP improve physically
and build core muscles

v" The physio sessions also helped MP gain
some confidence and increased her
Independence

v' The support from staff to shower helped
maintain MP’s wellbeing and dignity

v" MP has improved wellbeing due to the
resources that have been put in place

v Being in a stimulating environment has
aided MP’s wellbeing and inclusion

v" MP has been enjoying new experiences and
has built new friendships

v MP’s independence and choice has been
promoted

v’ Staff have built on and adapted their own
skills to help support MP and break down
barriers

#OneLifelLetsLivelt

19




PEOPLE

Supported Pathways Pilot

Wirral Evolutions Ltd Supported Pathways Pilot (known as “The Pathways Pilot’) was established in
2019. The purpose was to evaluate the impact of supporting a small cohort of people in our services with
learning disabilities and enable their journey to become more independent through alternative activities,
gaining qualifications and accessing local community volunteer/employment opportunities.

The Pathways Pilot was underpinned by the below strategies and plans:-

Wirral Evolutions Ltd Strategic Framework 2025

Wirral Evolutions Annual Plan 2019 - 2020

Healthy Wirral Plan 2019 - 2020

Wirral Council 2020 Pledges - Pledge 5: People with disabilities live independent lives
The Open Awards scheme

AN NI NI NN

A framework was created for the Pathways Pilot, which focused on four distinct areas. They included: -

v' Scoping & Aspirations — understanding the needs, motivations and desires of the people we support

v Upskilling — enabling skills development and confidence for both the people we support and the
workforce

v' Pathway Delivery — identifying opportunities and maximising partnership working to enable a successful
pathway outcome

v" Impact — demonstrating the value and difference made for the people we support

Within each distinct section; milestones, timescales, performance indicators and outcome measures were
identified.

Supported
Pathways

_ Pilot
Read the full 2019 - 2020

Impact report

& \Wirral
~aw Evolutions

Enriching Lives of People with Disabilities & Maximising Potential
#OneLifeLetsLivelt
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https://www.wirralevolutions.org/uploads/entity/484/supported-pathways-pilot-final-60df12a27f2c6.pdf
https://www.wirralevolutions.org/uploads/entity/408/wirral-evolutions-strategic-framework-2025-approved-6095530e55401.pdf
https://openawards.org.uk/
https://www.wirralevolutions.org/uploads/entity/495/wirral-evolutions-strategic-supported-pathways-pilot-2019-2020-601d61d39a741.pdf

PEOPLE

: Supplying a qualified and motivated

142 people responded to the survey, which is a
return rate of 95%

NPS Score of 22 - when asked how
likely they are to recommend a
company to their friends and family

73% of respondents said they feel valued
in their role 2

82% of respondents said they feel they K ﬂ
82% have the opportunity to feedback and ~ €l== —f>

help shape the support provided w

79% of respondents said they were satisfied with —
the opportunities for training and development, —

with a further 11% of respondents saying they
were 'delighted' &

Wellbeing Score

1. The total NPS score is calculated by subtracting the percentage of detractors from the percentage of promotors — It is an absolute figure
between -100 and 100

% of respondents who answered ‘Mostly Valued’ or ‘Completely Valued’

To assess the wellbeing of respondents we used the recognised Short Warwick Edinburgh Mental Wellbeing Scale (SWEMWBS) which was
developed to enable the monitoring of mental wellbeing in the general population and the evaluation of projects, programmes and policies which
aim to improve mental wellbeing

w N

NOTE - all % rounded up or down to the nearest whole number 2 1



PEOPLE

Staff Survey 1 — Feedback Highlights 2 S”png?vgtggivgf&;gg

Being involved with stakeholder Generally the staff teamwork Providing support to
groups, especially with people approach to wellbeing and people in smaller groups
we support and watching them seeing the enjoyment on the
develop and encouraging them faces of people we support. It is

to plan and develop their own rewarding to provide a fun and
services fulfilling day wellbeing

has had a positive impact
on their health and

Feeling usefulinatime Managers have been
of need excellent with support

How we have dealt with the

. : current pandemic and being able
and the impact this has had i : .
to offer a service to the people

on the peOPI? S SL!ppOI"[ and we support has been a great
the team. This has improved achievement. The organisation
quality of the service. should be proud of this.

Working in smaller groups

1. Only staff survey was carried out due to COVID-19 restrictions 2 2
2. Staff survey 2020/2021 carried out February 2021



PEOPLE

-,.\_ 1
4 380

Volunteer hours given

Which equates to

£65,086.80

. B Volunteer Action

. Group meetings
held

20%

Volunteers still
active in the
services during
COVID-19

1. Volunteering hours based on average of 3.5 hours per day 23
2. £14.86 per hour based on ONS figures and 59 volunteers providing services



PEOPLE

Volunteers — Oakenholt Garden Project

Three years ago Oakenholt started a group called ‘Mowers and Growers’ to improve the garden spaces around
the centre.

Parents, carers and volunteers have been giving their time to work on the grounds at Oakenholt and create a
beautiful garden space for the centre. As well as making the grounds pleasant to look at, it has given people we
support an opportunity to learn about horticulture. Some of the people we support who have worked on the
garden have been able to gain a recognised Open Awards qualification.

In 2020, the centre entered the Wirral In Bloom competition and were proud to be awarded a high score.

Since lockdown regulations have lifted, those working on the garden have been weeding and preparing the
garden for planting in the warmer months. The team have a huge sense of pride in the work they have been
doing.

The project has brought different people connected to the centre together and created a sense of community
despite the restrictions of the COVID pandemic. Come rain or shine, the volunteers give their time to this
rewarding project.

‘It's good for the
centre, and good ‘Those that
for those attending work together
the centre. I'm learn together’
proud to be
associated with it’

‘We couldn’t do this
without the help of
the local community
and everyone has
been so dedicated
come rain or shine’



https://openawards.org.uk/
https://www.northwestinbloom.com/

PLACE & PARTNERSHIP WORKING

No Child Goes Hungry — October 2020

In October of 2020, Wirral Evolutions joined like-minded organisations across the Liverpool City Region to help
feed local disadvantages children during the half term.

Our catering and hospitality locations, Best Bites and Willow Bank, which is run by people we support worked in
partnership with Neo community charity and committed to provide up to 50 healthy and nutritional free lunch
boxes per day to children in need across Wirral.

The people we support worked to prepare the pack lunches each day ready to be distributed in the local
community by Neo. This work was divided between the two Best Bites locations so people we support at each
were able to contribute.

The project was also supported by donations from local people and organisations, including staff at Willow Bank
and donations from Aldi in Prenton.

As well as helping support people in the local community, the people we support felt proud to be part of a local
and national campaign to help others. Many of the people we support had seen and heard information about the
campaign in local and national media and had discussions with staff.

The staff at Best Bites also felt proud to be part of something so positive in the local area and to contribute during
a difficult time.

“This has been the most
amazing support to us
and we look forward to

building on our
partnership. Well done
and thank you to all
involved’ — NEO Catering




PLACE & PARTNERSHIP WORKING

2020 ‘Silver Linings’

At our final Board meeting of 2020 we held a virtual stakeholder session to reflect on the ‘silver linings’ of a
difficult year. The discussion at the meeting was really valuable and brought out some amazing stories of the
good things that had happened despite the pandemic.

['} Wirral

Evolutions

o6

It made such a difference
to the families we
support at a difficult time.
Staff were really
determined to make it
work.

E:‘ Wirral

Evolutions

06

| have been impressed
and amazed by the staff
who mobilised from
the beginning of this
process and delivered
outreach services,
allowing us to

deliver a service
throughout the
pandemic.

6 6 R e

We have been so
impressed and proud of
the strength of character
that has been shown by
everyone.

[: Wirral

Evolutions

66

Activities have been
adapted so that people
can continue to enjoy

t\: Wirral

Evolutions

06

Everyone has worked
together more
collectively, and in some
ways been

more connected than

ever before. n

o6

The people we support
are our greatest asset,
their personal outcomes
and safety have been at

the forefront - we should
all be proud of what we
have achieved this year.

E:‘ Wirral

Evolutions

Wirral
“ L

We are so proud to be a
part of Wirral Evolutions.
It makes a difference
every day

d Wirral

Evolutions

o6

Through the uncertainty
we have pulled together
to give the best we can
offer the people we
support and have moved
forward with positivity

[: Wirral

Evolutions

1=

3 people who regularly
attend Speak Up Be
Heard are now going on
to do further self-
advocacy training, which
is a huge achievement

20




PROFILE

Communication & Marketing Framework 2020-2021

Working to be the provider of choice

The Challenge

v" To increase understanding of communications within our paid staff group

v' Ensure that a consistent approach to brand identity is used across our

documents and services

v Increase out channels of communication with our workforce and stakeholders

v' Create a culture of accessibility

v Build upon foundations made in 2019/202 to improve our digital communications

Steps taken The difference made

v' Two Facebook community groups created v" Audience has increased across social
during the first COVID19 lockdown media platforms

v WE Matter electronic newsletter created with v'Interaction and engagement has increased
updates and information across social media platforms

v’ Electronic mail list promoted to encourage v" More channels of digital communication
more sign up for updates available

v' Use of Easy Read increased across the v' Communication with stakeholders has
company and several documents related to continued throughout pandemic
COVID-19 created v New technologies and ways of

v' Data from 2019/2020 used to inform social communication embraced
media strategy v"Increased accessibility for the people we

v' Scheduling software used to increase support
frequency of social media posting

& \Wirral

‘/ YOUTUbe account Created Wirral Evolutions: Communication & Marketing Framework 2020/2021 F‘EVOI?UOHS

v' Brand identity and guidelines used across the [ = [ e | [t || Smmems |
company [/ e e e m et Vg ey et J

v First phase of website redesign rolled out = J[m:ﬁmm} e

v Digital communication embraced during - S e
pandemic — e.g. new social media channels - e ;
and use of Zoom for groups i p—

v" Digital survey carried out with paid workforce R e SR

\“"::zf‘"::::::;“; S e )
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PROFILE

Digital Communication

290,800 twitter followers

twitter increased from

1

Impressions 233 to 370

Facebook followers M Facebook 2 new Facebook

| from 717 : it
increased from reach 68,294 community groups
to 799 Created

Programme of
website
Improvements
started

Ll

1. twitter impressions show how many total times people have seen your tweets — previous year 170,007 2 8
2. Reach is the number of unique people who saw your content — previous year 33,365

13,161 visits to
Wirral Evolutions
website




FINANCIAL HEADLINE

Summary of financial statement for year ending 315t March 2021

Introduction
Wirral Evolution is a Living Wage employer, as a service company the majority of costs are payroll costs.
Support services such as IT, HR etc are procured through the Council in the Buy Back services. The buy

back services are monitored and discussions are held with the Council to ensure we receive value for
money.

Actual Income 20/21 Budget Income 20/21

1.45% 0.63% 2.85% 1.48%

 Local Authority i Local Authority

= Other funders = Other funders

M Vocational M Vocational
Actual Expenditure 20/21 Budget Expenditure 20/21
2:54%  2.51% ® Operational staffing costs % 1 Operational staffing costs
B Premises = Premi
remises
H Transport
B Transport

1 Supplies and services

0.55% 1 Supplies and services

0.21% Head office staffing costs

Head office staffing costs

1 Buy back services (passed back to
WBC)
1 Buy back services (passed back to

m Other overheads WBC)

m Other overheads
= Profit

NOTE - Income and expenditure has been restated to remove the pension strain pass through transaction back to Wirral Council 29
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STRATEGIC PRIORITIES 2020-2021

Wirral Evolutions Ltd remains committed to its mission, vision, values and
outcomes and its Business Strategy 2025 continues to evolve in the markets in
which adult social care operate and change. As WE develops and matures, our
key focus over the next financial year will be:-

v To continue to respond and operate day services within a Covid-19
safe environment

v To provide high quality provision to all the people we support by
redesigning and investing in the workforce as needed

v To commence the modernisation and rationalisation of day service
provision into the heart of the community

v To strive to be the provider of choice by improving innovation,
market positioning and a culture of growth

v To maintain strong partnerships and governance that contribute to
our company vision, mission and values

Wirral Evolutions Ltd: Strategic Framework 2025

Lives Enriched Wellbeing Improved Individual Developed Commu Ityl ated
{Mental & Physical Health) (E:

njoyment, Sedf-estesm, Happiness, {Confidence, Choica, Exercise Control, Resllience, (Violuntes ahnn & Training i r l
Feeal Good, Friendship) Life Skiks, Communications. . Self-awareness) OC‘J llllllllll N SOCJ| '_‘ lllllllll /] ) IJ ﬁ ’ ﬁ
Purpose ) ) ) )
We enrich the lives and opportunities of people with learing and physical disabilities through maximising their personal potential  #0neLife and #LetsLivelt ( N ' " = ) ‘ N )

Diace -
b. their weliteing enhanced through Innovative activities = Physical health enriched

c. malceod'mdsnem dvocacy support accessed = Skils and competencies developed
d. opportunities to feedback and shape service provision provided = Satistaction levels (Net Promator Score)
increased
Supply & qualified and motivated workforce 2 1Mdmmm“mpmﬂnlhln
resiew a to comgany vision in place

n: m mwhmmmm ntained
£, opportunities to enhance their physical and mental health offered
d. options io feedback and shape service provision provided

Embed a cult reward 3 1Mnﬂmrvﬂmmﬂlul wnl‘luilhln «  Social value | Retum on investment (ROI) /
Conporate Soctal Hespumlhlllisa[r.s}
demonsirated

a veme
b. mslnnu support an ennmnm lmmmmmed
©. reward a nummmllmcslabm and shared

provided

Place Deliver opportunities to widen horizons to all the people 4. 100% of the people we support will have: - = Confidence | autenonvy developed
we Support a. the appropriste pathway in and with the community offered | accessed through = Communications improved, skills gal ined
rai

ining. E-CL UG EL R L R I A SRS (NC DCODIC WE SURDDOIT IC
Profile Be the provider of choice 5. Wirral Evolutions will have: - - Rep\muﬂfmmd
a. Ind | brand
Reputation and presence perceived positively - Lan nnenmlmentfmmsﬂ rehokder sacured
3 , efficient and effective business model in place - d [ efficlent
Partnership Have strong pu'luru ps that are aligned into our 6 Wirral Evolutions will have: - = Meaningful collaboration gained .
‘working company v Ialn mission and values a. Key pemlerm nd stakenolders kentified, engaged and embedded = Transparency improved " Wl r‘ I"‘a l
b. Co-design and co-production embraced = Levels of satisfaction (NPS) increasad
e A cullu m‘mﬂd in partnership fostered = Capacity enhanced -4
d. Signficant retations| nl miuum miy, friends and carers in place E | t
«a cvolutions
*“Wirral Evolutions objectives are underpinned by & year on year balanced score card to provide detalls of coherent actions and their progress in a timely manner.
Enviching Lives of Pecple with Dsabiites & Maximesng Posential
Approved by Board 24.01.19 POnel Mol atsliveit

#OnelLifeLetsLivelt
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https://www.wirralevolutions.org/our-strategy
https://www.wirralevolutions.org/uploads/entity/408/wirral-evolutions-strategic-framework-2025-approved-6095530e55401.pdf
https://www.wirralevolutions.org/our-strategy
https://www.wirralevolutions.org/our-strategy

THANK YOU

On behalf of Wirral Evolutions Ltd, we would like to
say a BIG THANK YOU to all our supporters:

People we support
Parents, carers and families
Our workforce and volunteers
Together All Are Able
Local charities and organisations
Wirral Evolutions Ltd Board members
Wirral Borough Council

The communities around our settings

“Together we enable the people we support to have choice and exercise control
over their own lives’

WIRRAL
EVOLUTIONS LTD

2020-2021

#OneLifelLetsLivelt 32



CONTACT US

Wirral Evolutions Ltd
The Grange, Grove Road, Wallasey, CH45 0JA

E: admin@wirralevolutions.org
T: 0151 637 2030
W: wirralevolutions.org

Lf] 2

YOUR FEEDBACK

MATTERS
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All photographs in this report are the property of
Wirral Evolutions Ltd
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Enriching Lives of People with Disabilities & Maximising Potential
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