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Referral Pathway — Flowchart

Social Worker referral for placement
email to referrals@wirralevolutions.org

(4) Service Manager to review assessment/referral documentation and arrange initial
(meet and greet) visit to take place within 15 working days*
*Ensure people are aware of current vacancy situation prior to visit and provide with
accessible services information

(6) Following introductory meeting, and ensuring specialist
equipment and any additional support is in place,
offer a maximum of 4 taster sessions over a 2 week period
*Authorisation must be obtained from OCM to extend

\ beyond 4 taster sessions )
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inform individual,
parent/carer,
) social worker
and OCM

/
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Following successful
taster sessions,
offer placement

subject to inclusion
on Provider Portal

Following taster sessions, chosen service is unable to meet
needs but person may be compatible with alternative location
- discuss with individual, parent/carer, social worker and OCM

and forward referral on to alternative service

Do not start service until

(Return to stage 4)
referral is on Portal
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3) Operational Change Manager (OCM) to contact potential service(s)
with assessment/referral documentation
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complete ‘introduction to service’ documentation at this meeting Hnav'e 1o ofter
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Self-funded or direct payment placement
email to referrals@wirralevolutions.org
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(2) Auto response email notification of response within 3 days
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3) Operational Change Manager (OCM) to contact potential service(s)
with assessment/referral documentation
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(4) Service Manager to review assessment/referral documentation and arrange initial
(meet and greet) visit to take place within 15 working days*
*Ensure people are aware of current vacancy situation prior to visit and provide with
accessible services information
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(5) At introductory meeting, begin to gather information and ) f bl f
complete ‘introduction to service’ documentation at this meeting If unable to offer

a placement/
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(6) Following introductory meeting, and ensuring specialist inform individual,
equipment and any additional support is in place, parent/carer,
offer a maximum of 4 taster sessions over a 2 week period social worker
*Authorisation must be obtained from OCM to extend and OCM
beyond 4 taster sessions \ /
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Following taster sessions, chosen service is unable to meet
needs but person may be compatible with alternative location
- discuss with individual, parent/carer, social worker and OCM

and forward referral on to alternative service

Following successful
taster sessions,
offer placement

subject to completed

service agreement (Return to stage 4)
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